MINUTES FOR THE BOARD MEETING OF OCTOBER 22, 2025
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, October 22, 2025, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Vice-Chairman, Eldon Loisell. Those present
were Mr. Maley, Mr. Benedetti, Mr. Knauf, Lori Wellbaum and Chief Easton.

CONSENT AGENDA FROM LAST MONTH'S MEETING

Mr. Loisell asked if there were any questions, corrections, or additions to the consent agenda
from the 08/27/2025 Board Meeting or the 09/10/2025 Public Hearing. Mr. Benedetti made a
motion to accept the consent agenda and financial agenda from 08/27/2025 and 09/10/2025,
subject to audit. It was seconded by Mr. Maley and the motion passed unanimously.

PUBLIC COMMENTS
No Public Comment

Mr. Loisell addressed the Board about appointing a qualified person to fill Seat 2 for the remaining
term. Mr. Maley made a motion to appoint Mr. Kimberlin for Seat 2. It was seconded by Mr.
Benedetti and the motion passed unanimously. Mr. Kimberlin was then invited to join them at the
table for the remainder of the meeting.

UNFINISHED BUSINESS

Chief Easton provided an update on the replacement of Fire Boat 72. He reported that the WCIND
grant is moving forward and that he has secured the necessary support from both Charlotte and
Sarasota counties for financial contributions to cover 50% of the cost. Sarasota County is
processing a $25,000 grant and is currently awaiting the release of funds. The remaining $25,000
is scheduled to be presented for approval to the Charlotte County Commissioners on October 28,
2025.

Chief Easton provided an update to the Board regarding the mechanic position. He explained that
the candidate’s spouse is still waiting to hear from her employer regarding a starting date, after
which they can plan to move. Chief Easton also noted that the new vehicle for the maintenance
position has arrived along with the mechanic’s position.

Chief Easton spoke to the Board about the Strategic Plan meeting. He went onto explain that it
had a terrific turnout from community stakeholders and that he appreciated their feedback which
assisted with creating the new department Mission, Vision and Values.

Chief Easton spoke to the Board about the Station 72 easement lease. He explained that Crown
Castle offered three options: a one-time payment of $702,549 to purchase the easement
permanently, annual payments over five years totaling $789,562, or a 30-year lease with monthly
payments of $3,775 starting March 1, 2026, with a 3% increase each year. After a lengthy
discussion, Mr. Benedetti moved to accept the purchase in perpetuity with either payment option,
pending Ms. Wellbaum’s review of the contract. Mr. Kimberlin seconded the motion, and it passed
unanimously.

Chief Easton gave the Board an update on Transient Property Lodging Establishment (TPLE)
properties. He said that since Granicus was purchased, it has found many new properties in the



area. It was also found that some properties were still advertising after filing for an exemption,
which is against Florida Statute. Chief Easton showed the Board a second notice letter he wants
to send to those property owners. The letter explains the violations and outlines what owners
need to do to keep their exemption or be listed as commercial with the county tax collector. Mr.
Knauf made a motion to accept the letter and proceed with the notification process. It was
seconded by Mr. Maley, and the motion passed unanimously.

Chief Easton provided the Board with an update on the transition of construction inspections from
Sarasota County to the EAFCD. He confirmed receipt of the official interlocal agreement, which
formally initiates the handover process. Following this, Fire Marshal Kyle Brooks has begun
collaborating with the Sarasota County Fire Marshal to fully comprehend existing procedures and
integrate necessary county software.

Chief Easton provided the Board with an update on the headquarters building space. He
confirmed that the chiropractor currently occupying Unit A will vacate the space by the end of
October. This departure clears the way to begin construction for the additional administrative
office space and the new Boardroom. Chief Easton projects that the new facilities will be ready to
host Board meetings by the first of the year.

NEW BUSINESS

Mr. Loisell addressed the Board for nominations for Chairman. Mr. Knauf nominated Mr. Kimberlin
as Chairman. It was seconded by seconded Mr. Maley and the motion passed unanimously.

Chief Easton spoke to the Board about the Pension Trust Fund Board of Trustees, reappointing
Keith Farlow. Mr. Farlow has expressed his desire to remain on the Board and serve another full
term. Mr. Benedetti made a motion to re-appoint Mr. Farlow seat on the Pension Trust Fund Board
of Trustees. It was seconded by Mr. Knauf and the motion passed unanimously.

Chief Easton presented the amendment to Resolution 2025-1430. He explained that the
Resolution serial number was typed out of sequence therefore, it must be revised to 2025-1432.
Mr. Maley made a motion to amend Resolution 2025-1430 to 2025-1432. It was seconded by Mr.
Knauf, and the motion was passed unanimously.

Chief Easton presented a request to the Board of Directors to formally adopt Englewood Fire
Department as the agency's legal name, dissolving the current designation of the Englewood Area
Fire Control District. The Chief explained that the department is already doing business under the
proposed title and that there are no legal requirements preventing the change. Following a lengthy
discussion, the Board agreed to postpone the vote until the November meeting, pending Ms.
Wellbaum's requested time to conduct further legal review and verification of the name change.

Chief Easton provided a positive update to the Board regarding the successful implementation of
the new Computer-Aided Dispatch (CAD) system. To maximize the system's efficiency, he
explained that the next necessary step is the integration of a new alerting system by US Digital
Designs (by Honeywell) at each station. This integration includes strobe speakers, message
signs, countdown timers, and voice alert technology with remote room accessibility. The Chief
received pricing from a joint bid with Sarasota County, the cost is $375,000 for all the stations. He
noted that this collaboration was a significant cost reduction, plus Sarasota is contributing 50% of
the cost for Stations 71 and 73. Mr. Maley made a motion to approve the installation of the alerting
system for $375,000. It was seconded by Mr. Knauf and the motion passed unanimously.

Chief Easton addressed the Board regarding the Englewood Fire Training Center lease. He noted
that the existing 20-year lease agreement with the Englewood Water District will officially expire
on March 1, 2026. Chief Easton confirmed he is currently working on finalizing the renewal terms
and expects to present the necessary paperwork for the Board's review and signature at the next
scheduled meeting.



Chief Easton presented the Board with the renewal of the Shared Facility Agreement for Station
71 and Station 73 with Sarasota County. It's a three (1) year agreement with a 3% increase which
will need to be signed by the Board.

Chief Easton updated the Board about the new Engine 72. He went onto explain that it was
delivered and the Push-In Ceremony is scheduled for Monday, November 3, 20205 at 10am at
Station 72.

Chief Easton was pleased to share with the Board that the Assistance to Firefighters Grant (AFG)
was approved, securing $402,986.36 for the department. This significant award will be used to
purchase 40 new Self-Contained Breathing Apparatus (SCBA) units, including air packs, bottles,
and masks. The department's required matching contribution for this essential safety equipment
is $40,298.00.

Chief Easton informed the Board that the project for the replacement of Station 73 has been
added to the Sarasota County FY26-27 budget, securing a $4 million contribution from the one-
cent sales tax funding source. He confirmed that the department's current priority is to identify
and locate a new property suitable for the station's construction. A short discussion ensued.

Chief Easton addressed the Board regarding the crucial need to hire a receptionist for the
headquarters office. Due to the department’s growth and increasing operational complexities,
additional administrative support is required to maintain efficiency. The Chief confirmed that a
$30,000 annual salary has been budgeted for this new position. Mr. Benedetti made a motion to
approve the receptionist position for $30k annual salary. It was seconded by Mr. Loisell and the
motion passed unanimously.

OPEN TO THE PUBLIC:
No public comment.

DVP COMMENT :
No DVP comment.

COMMISSIONER COMMENTS:

Mr. Maley extended a warm welcome back to Mr. Kimberlin. He also offered sincere gratitude to
Executive Assistant Krista Powell for her instrumental role in planning and coordinating the
successful annual Open House, noting the event had a great turnout. Mr. Maley also shared his
positive observations from attending the recent training exercise. He noted the crews were highly
energetic and engaged by Chief Blasetti's instruction throughout the session.

Mr. Knauf thanked Chief Easton for doing a great job.

Mr. Kimberlin thanked everyone for the warm welcome, he is glad to be back.

The meeting was adjourned at 10:45am.
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