MINUTES FOR THE BOARD MEETING OF DECEMBER 17, 2025
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, December 17, 2025, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Chairman, William Kimberlin. Those present
were Mr. Loisell, Mr. Maley, Mr. Benedetti, Mr. Knauf, and Chief Easton. Ms. Wellbaum attended
via telephone.

CONSENT AGENDA FROM LAST MONTH'S MEETING

Mr. Kimberlin asked if there were any questions, corrections, or additions to the consent agenda
from the 11/19/2025 Board Meeting. Mr. Benedetti made a motion to accept the consent agenda
and financial agenda from 11/30/2025, subject to audit. It was seconded by Mr. Maley and the
motion passed unanimously.

PUBLIC COMMENTS
No Public Comment

UNFINISHED BUSINESS

Chief Easton updated the Board on the new fire station alerting system, verifying that installations
are complete across all locations and highlighting the system’s most impactful features

Chief Easton updated the Board on the mechanic’s relocation status. He verified that Mr. Lett’'s
current home is under contract and the family is actively securing housing locally. The transition
is expected to be complete by year-end to coincide with the start of the new school semester.

Chief Easton updated the Board on Fire Boat 72, verifying that funding from Charlotte and
Sarasota Counties is secured. Charlotte County has submitted a purchase order, and the
procurement process is underway. The Chief confirmed the order has been placed; the projected
lead time for the build is 12—14 months.

Chief Easton updated the Board on the Station 72 easement lease, noting that the initial draft
was reviewed and approved by Ms. Wellbaum. He is currently awaiting the final paperwork;
once received, he will submit it to Lori for a final review. He expects to present the lease for
formal approval at the January meeting.

Chief Easton updated the Board on the Assistance to Firefighters Grant (AFG), verifying that
approximately $450,000 has been approved to replace the department's Self-Contained
Breathing Apparatus (SCBA) units. Delivery is anticipated within six weeks. Additionally, the
Chief is already preparing the 2026 AFG application, which will request funding for PFAS-free
gear for all first responders.

NEW BUSINESS




Chief Easton reviewed the 2026 Meeting Schedule. A small discussion ensued and was
approved.

Chief Easton spoke to the Board about the Hazard Mitigation Grant Program (HMGP), reaffirming
that the application has been submitted to replace generators at the new Headquarters and
Station 72 but is still waiting for approval.

Chief Easton spoke to the Board Chief Easton recommended the liquidation of several surplus
vehicles. First, he proposed the disposal of a 2017 Chevy Silverado maintenance vehicle; a
motion to approve the disposal was made by Mr. Knauf, seconded by Mr. Maley, and passed
unanimously. Next, Chief Easton recommended decommissioning and selling the 2006
International Pumper Truck to Brindlee Mountain. Mr. Benedetti moved to approve the sale, Mr.
Knauf seconded, and the motion carried unanimously. Finally, Chief Easton recommended the
sale of the 2004 E-One Air Truck to Brindlee Mountain, with the proceeds to be used for a
cascade system at the Englewood Fire Training Center. Mr. Benedetti moved to approve the
sale, Mr. Knauf seconded it, and the motion passed unanimously

Chief Easton notified the Board that the Maintenance Technician, Peter Zappulla is retiring. He
noted that his position has been posted, with applications being accepted until Monday, January
12, 2026, at 3:00 p.m. Additionally, the Chief provided a brief overview of the key responsibilities
and his preferred qualifications for the role.

OPEN TO THE PUBLIC:
No public comment.

DVP COMMENT :
No DVP comment.

COMMISSIONER COMMENTS:

Mr. Knauf expressed his gratitude to Chief Easton for his outstanding work, specifically noting the
impressive amount of grant funding he has obtained for the department.

Mr. Maley wished everyone a Merry Christmas & Happy New Year.

Mr. Kimberlin wished everyone a Merry Christmas & Happy New Year.

The meeting was adjourned at 9:36am.
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