MINUTES FOR THE BOARD MEETING OF NOVEMBER 19, 2025
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, November 19, 2025, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Chairman, William Kimberlin. Those present
were Mr. Eldon Loisell, Mr. Maley, Mr. Benedetti, Mr. Knauf, Lori Wellbaum and Chief Easton.

CONSENT AGENDA FROM LAST MONTH'S MEETING

Mr. Kimberlin asked if there were any questions, corrections, or additions to the consent agenda
from the 10/22/2025 Board Meeting. Mr. Benedetti made a motion to accept the consent agenda
and financial agenda from 10/31/2025, subject to audit. It was seconded by Mr. Maley and the
motion passed unanimously.

PUBLIC COMMENTS
No Public Comment

UNFINISHED BUSINESS

Chief Easton informed the Board that he has no new information on the department's legal
name change. He explained that the project had to be postponed because other, more pressing
matters required his immediate attention.

Chief Easton provided an update for the Board on the alerting system that was approved at the
October meeting. He went onto confirm that Stations 74 and 76 systems are completely installed
and anticipates the remaining stations will be completed very soon.

Chief Easton updated the Board on the mechanic position, noting that he and staff met with Mr.
Letts and family last week. During the visit, Chief Easton also discussed the receptionist position
with Mrs. Letts. The family is currently seeking housing in the Englewood area. Their goal is to
be acclimated by Christmas so their children can begin school at the start of the new year.

Chief Easton provided an update on the replacement of Fire Boat 72. He reported that he secured
the funding from Charlotte and Sarasota County and the WCIND grant was approved on
November 14, 2025. Chief Easton will contact Safe Boats International regarding the design and
build.

Chief Easton updated the Board on the Station 72 easement lease, confirming that the election
for the single lump-sum disbursement has been formally submitted to Crown Castle. He is now
awaiting the final lease agreement so Ms. Wellbaum can review it prior to his signature.

NEW BUSINESS




Chief Easton informed the Board that he has decided against selling Engine 76 to Brindlee
Mountain. After a fleet examination, he determined it is strategically beneficial to place the engine
in reserve status. Although this incurs a $25,000 penalty, Chief Easton emphasized that this cost
represents a significant savings compared to acquiring a used replacement engine.

Chief Easton informed the Board that he will be renewing a three (3) contract with Accenture for
their fire assessment program. He spoke with Sandi Neubarth and all pricing is the same.

Chief Easton updated the Board on the headquarters expansion. He reported that the tear-out
phase is complete, and the installation of electrical, plumbing, and drywall are scheduled for the
coming weeks. Chief Easton expressed confidence that the January meeting will be held at the
new location, and he extended an invitation for the Commissioners to visit the site to view the
progress.

OPEN TO THE PUBLIC:
No public comment.

DVP COMMENT :
No DVP comment.

COMMISSIONER COMMENTS:

Mr. Maley inquired about the logistics positions anticipated for the following year. Chief Easton
provided a brief overview of the job responsibilities and descriptions.

Mr. Benedetti announced that his resident has been relisted for sale, making his tenure on the
Board uncertain.

The meeting was adjourned at 9:53am.
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