MINUTES FOR THE BOARD MEETING OF AUGUST 27, 2025
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, August 27, 2025, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Chairman, Ronald Davison. Those present were
Mr. Loisell, Mr. Maley, Mr. Knauf, Lori Wellbaum and Chief Easton. Mr. Benedetti attended via
phone.

CONSENT AGENDA FROM LAST MONTH'S MEETING

Mr. Davison asked if there were any questions, corrections, or additions to the consent agenda
from the 07/23/2025 Board Meeting. Mr. Maley made a motion to accept the consent agenda and
financial agenda from 07/23/2025, subject to audit. It was seconded by Mr. Loisell and the motion
passed unanimously.

PUBLIC COMMENTS
No Public Comment

Mr. Davison addressed the Board that he would be resigning as Fire Commissioner Chairman.
He indicated that he and his wife are moving to another state. Mr. Davison indicated that his last
meeting will be the Public Hearing on September 10, 2025.

UNFINISHED BUSINESS

Chief Easton explained to the Board that he met with a representative from Metal Shark Boats.
He indicated that Metal Shark is putting together drawings and pricing and feels confident they'll
be within the department price range. Chief Easton also explained that he had not applied for the
grant until he had the official paperwork and proposal.

Chief Easton provided an update to the Board regarding the mechanic position. He explained that
the candidate’s spouse is still fulfilling her pre-employment requirements; once all her
requirements are finalized, they can plan to move.

Chief Easton updated the Board regarding the purchase of the two (2) department vehicles for
the mechanic and maintenance technician. He confirmed they have been purchased along with
the chassis that will need to be installed later.

Chief Easton updated the Board regarding the new hires. He made four (4) offers for the five (5)
positions available. He confirmed that all four candidates accepted, and they are scheduled to
start October 6, 2025. Chief Easton did confirm he will continue to recruit for the fifth (5™)
position.



Chief Easton updated the Board about the Strategic Plan session scheduled for September 22"
through September 24", He explained that an email survey was sent out to all department staff
and is awaiting those submissions. Chief Easton stated that the first day of the session is the
community day and has recruited citizens, other department officials and business owners to
attend. He explained that the session will cover the next three (3) years for the department.

Chief Easton addressed the Board regarding the Station 72 easement. He went on to explain
that Crown Castle had reached out regarding a lease renewal for the land occupied by the cell
tower. Chief Easton sent the proposal to Lori for review. It will be presented for approval at the
October meeting.

NEW BUSINESS

Chief Easton presented the Board with the 2024 Annual Report. He reviewed the report,
covering response activity, incidents statistics, and community risk. A small discussion ensued.

Chief Easton presented the Board with Dr. Daniel O’Leary’s Medical Director Agreement renewal.
He explained the renewal term is two (2) years and the compensation remains the same.

Chief Easton presented the Board with the preliminary budget for the fiscal year 2025/2026.
He reviewed the profit and loss report plus, the recommended totals for fixed expenses, capital
expenses along with savings/interest goals. A small discussion ensued.

Chief Easton updated the Board about the headquarters building. He recently learned that the
chiropractor occupying Unit A will be vacating at the end of October therefore, plans to construct
a new Board room may happen sooner than expected.

OPEN TO THE PUBLIC:
No public comment.

DVP COMMENT :
No DVP comment.

COMMISSIONER COMMENTS:

Mr. Knauf thanked Mr. Davison for his service and how sorry he was to see him go.
Mr. Loisell is also sorry to see Mr. Davison go.
Mr. Maley thanked Mr. Davison for being so welcoming and expressed his best wishes on this venture.

Mr. Benedetti expressed that he too is sad to see Mr. Davison go. He thanked him for the 19 years of
dedication to the Board and remarked that Mr. Davison has done a marvelous job.

Mr. Maley also spoke about a recent public relations activity that involved our engine crew and staff.

He was impressed by their positivity, smiles and attention they provided to our residents. He was very
proud.

The meeting was adjourned at 9:46am.



